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Club Overview 
• 1,028 members, 25% of which are race affiliated 
• 6,000 day passes (100 per day), 25% snowshoe 
• 4,000 school visits 
• 150 Bunnyrabbits and Jackrabbits 
• 60 XC race athletes 
• 25 biathletes 
• Trails 

– 3 beginner 
– 3 intermediate 
– 3 long advanced 
– 3 snowshoe 

• 140 volunteers 
• Club revenue $285,000 
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Achievements: Accessibility 

• $12,000 project 
 

• Enabling Accessibility funds up 
to 75% 
 

• Requires community support 
 

• Requires community benefit 



Achievements: First Mover with Z4 GO 
• 600 racers over 2 days 
• 1072 timing records without a single miss 
• Humans did not touch the keyboard. The humans were 

doing what they should be doing in a race – paying 
attention to the exceptions and special cases instead of 
trying to reverse engineer a mess of results flowing in 
like water out of a firehose. 

• Scrolling live results 
• Announcer pre-feed 
• Remote timing points – “3 races within one” 
• Complaints about PDF results – hard to understand and 

non searchable. 



Achievements: ZONE4 GO System 

Smart Phone 
App 

Tablet, for 
backup post, 
plunge, bib 

order 
Chips on each athlete 

record the entire race and 
send to smart phones.  

Accurate to 1/100th second. 

Timing points – 
replace start wand, 
finish beam, plunge, 
bib order.  “Drop and 
go” up to 255 remote 
timing points. 

RapidCam photo finish, for FIS races.  
<1/100th second, images don’t lie. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Achievements:  Elite Okanagan Ski Squad 
Mission: Provide athletes 18 years of age and older 
with an opportunity to combine year-round high 
performance training with a postsecondary 
education.   

Collaboration of 
Revelstoke, Sovereign, 
Silver Star, Larch Hills, 
Telemark, Nickel Plate 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Achievements:  School Program 

• 4000 school visits from 21 schools 

• Grade 5 through Grade 12 

• $36,000 revenue 

• 9 volunteer group leaders 

• Sells out in 2 hours! 



1. Water tower $10,000 
2. Dual fuel tank $10,000  
3. Improvements to the existing parking lot (concrete barriers, gravel crush) $5,000  
4. Expand current parking lot $20,000 
5. Loft in the lodge + upgrades to increase our legal capacity $120,000 
6. Land Mobile VHF Radios + Repeater $22,000 
7. Risk Management Plan 
8. Adventure park 
9. Dog trails 
10. Migration to LED lights  
11. Leveling the stadium 
12. Race Trail Homologation 

Working On: 



Question: Why Does Revenue Drop? 

 

Day Pass Revenue Mystery 
• Jan 21/22 $8000 
• Jan 28/29 $4000 (race weekend) 
• Feb 6/7 $8000 

 
1. Why do day pass users stay away? 
2. How do they even know to stay 

away? 
 
 



Thank you! 
 

Barry Allen, P. Eng. 
Vice President, Telemark Nordic Club 

250-575-6163 


